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A. Instructor:  Professor Vincent Liu 

  Office:        1000 E. 116th Street, Carmel, IN 46032 

E-mail:   vliu@telamon.com             

  Phone/Fax:  317-818-6725 (O) 317-828-6888 (F)  

  Class Hours:   

Office Hours:  

 

B. Books 

1. Textbook: 

2. Recommended Books:  
 

C. Course Objectives  

1. To provide students with real-life experience and information through real cases in 

understanding, planning, analyzing, implementing, evaluating, and enhancing the 

business model/entrepreneurship.  

2. To introduce students with the knowledge of the key elements of success factors 

which are the base of successful and sustainable business establishment. This 

includes concept of KPIs, Balanced Scorecards, financial ratios, and risk 

Management, etc. 

3. To cover situations specifically for small to medium size company and for both US 

and Taiwan/China environment. 

4. To share with students on how to create value and/or a company within his/her 

own company before becoming an entrepreneur. 

5. To prepare students on how to evaluate/judge a sound business concept/proposal 

and be evaluated/judged by investors. Analysis of public companies from 

financial/fund manager will be discussed. 

6. To introduce students how VCs evaluate potential venture opportunities and how 

serial entrepreneurs establish and manage a VC backed start-up. 

7. To introduce the governance of the family business. 

8. To train students how to leverage and to be globally competitive in business world. 



 

 

   

9. How to make a transition or transformation from an OEM mindset to an OBM 

culture? How to make Stan Shih’s smiling curve practical? 

  

D. Grading Policy  

   1. Grade will be determined by ability of expressing, designing, collaborating, and 

judging real or virtual cases through team work or individual presentation. 

2. As an entrepreneur he/she has to be able to be a leader and surrounded by a team of 

capable people with a strength the entrepreneur may be lack of. Therefore, higher 

grade will be given to those team leaders who can lead a good discussion and 

presentation. 

3. Communication and networking skill is critical to manager in any business. 

Preparing, presenting, and analyzing case review and business plan will be part of the 

student assignment. 

4. Innovation will always be an important element of business survival and expansion. 

The ability of innovation can be demonstrated from class discussion, documentation, 

and presentation. 

 

E. Important Notes and Policies   

Learning from cases or from text book is a process not a goal. To be an effective 

business leader (from supervisor to CEO) he/she must establish a sound managing 

style and philosophy which others can and are willing to follow. This course is 

intended to help students to capture some of key elements of business concept, 

recruiting/retaining talents, identifying and exploiting the proper entrepreneurship 

idea and opportunity. It is like the basic topics a good business plan has to have or 

critical financial ratio a CFO should always use. At the end of the course students 

should build a platform or system that will always be in the back of his/her mind 

when deal with business issues.  

Many students in Asia are working with manufacturing companies most of them are 

used to OEM concept (efficiency in SCM) but less understanding of the requirement 

and challenge being a brand company into US. Therefore, it is critical to have the 

ability to differentiate the “value proposition.” 

 

 

CLASS SCHEDULE 
 

# Date Content Text Reading Case 
1. 4/27 Entreepreneur vs.Entrepreneurship, Leader vs. 

Leadership, Business model, Business plan, and 
Mistakes entrepreneures make 

   



 

 

   

2. 4/29 Understanding of the business model  Snnex 
Internatinal 

 IVRY 
908A19 

3. 5/1 Creating a vision and Plan Asian Care  HBS 
9-800-243 

4. 5/1 Balanced Scorecard, KPI, and Corporate 
Performance Measurement 

To be 
distributed 

  

5. 5/4 Selecting the business model Samsung  IVEY 
904A16 

6. 5/6 Due Diligence in M&A process    
7. 5/8 Developing Customer Orientation Intuit & Scott 

Cook 
 HBS 

9-396-282 
8. 5/8 What is the difference between OEM and OBM. 

How to build a partnership, JV, etc. to penetrate 
new market? 

   

9. 5/8 Prioritizing Problems  Extrusion 
Technologies

 HBS 
9-603-084 

10. 5/11 How to evaluate a solid company and to do a 
good SWOT/TOWS/PEST analysis 

   

11. 5/13 Technology Disruptive E Ink in 2005  HBS 
9-705-506 

12. 5/15 Finding new way to operate Southwest 
Airlines 

 HBS 
9-694-023 

13. 5/15 Business Transformation in Changing 
Evironment 

Howard 
Schultz and 
Starbucks 
Coffee 

 HBS 
9-801-361 

14. 5/18 Baidu vs. Google vs. Alibaba. The success/failure 
of Chinese companies going IPO in US market. 

   

15. 5/20 Raising Capital Relay Health  HBS 
805021 

16. 5/21 Differentiation from competition Best Docs  HBS 
9-302-018 

17. 5/21 Present your own business plan    

 


